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As a member of the Hampton Roads Ch
ter of the American Payroll Association
(HRAPA) you have the important obligati
every 2 years to select those individuals
who fill very critical roles in leading our
Chapter. This year we are very fortunate
have another impressive list of qualified
candidates for all positions. Our elections
will focus on the nominations for a new
PresidentElect, Vice President, Secretar
and Treasurer. In a few days you will be
able to cast your vote on the HRAPA
membership website. Election results wi
be announced at the Thursday, Novembg
10, 2011 meeting. Whether or not you ar¢
attending the meeting, you must properly|
complete your ballot online in order for
your vote to be counted. Participating in
electing the leadership of our Chapter is
easy as taking the time to review the list
candidates, cast your vote and submit yo
ballot!
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I would like to take this time to thank you
all for allowing me to serve as your Presi
dent for the past two years. As my tenurg
comes to a close at our November meet-
ing, | must say it has been one of the mo
tremendous experiences of my life. We

have fantastic members and | was even

more impressed by the amount of volun-
teerism, community service, and educatiq
our chapter members performed. | am ve
blessed to see how much each of you in-
vested your time and energy to make the
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highlights
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gl Pr esi de nt byMsline€ Gadyn( encody@pensoft.com)

HRAPA the best loca
chapter in the world!

Words cannot express my appreciation fq
the privilege to serve as your President

over the past few years. The HRAPA is &

world class chapter of the American Payr
Association because of the leadership an
members who give their hearts and soulg
each and every day to make a difference
Thank you for your continued support of

the Hampton Roads Chapter of APA and

for giving me the best two years of my erg

tire career!!
November Speakers:

Brian SlowikvP of Rapid!Financial

Topic: Eliminating Paper from the Payroll|

Dept.

Melinee Cody, CPPirector of Support &
Training for PenSoft.
Topic: Becoming a W2 Expert

Meeting runs from 8 am to 10:30 am
Register today at www.hrapa.com
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HRAPA Community Service i Joanne Carr , Community Service Chair

[lI\I YOUR SIIlE

Our November Community Service is Coats for Kids.
HRAPA has participated in this very worthwhile char-
ity event for about 7 years now. Each year our mem- °
bers seem to outdo themselves in their generosity!
NPW Community Events
Bring new/gently used coats in sizes from infant to
adult as many o0t weens¢6 ahRAPAmemberg Mglinge Gopdyalganne Carrs j| z |
We will collect the coats at the meeting and they will and Sheila Smith make the presentation of
be taken to a Langley Federal Credit Union location school supplies and clothing to Principal Lori

center where the corporate sponsor, WAVY TV 10,  pildy ( far left) at Marshall Early Childhood Edu-
will distribute the coats. cation Center

Our NPW activities continued on Saturday, September 17,
at Station 9 in Virginia Beach. Sam Brigman, Dawn Flora,
Christy Burleson, Jean Sweeney and Jackie Kronstain trav-
eled to the station to provide breakfast for the 10 men and

women on duty that morning.

We had been warned in advance that this particular station
located near the intersection of Princess Anne and Witch-

duck Roads, was a very busy station. We found that out as
soon as we pulled up! The trucks were in and out for the
entire hour to hour and a half that we were there. At one
point everyone was there, started to eat, and half of them

took off again!

Pictured: Dawn Flora, Christie Burleson & their

children and Sam Brigman along with some of the
Station Crew. Not pictured: Jackie Kronstain, . . .
event organizer, and Jean Sweeney. We did have an opportunity with about half of the crew

there to say thank you for all they do! It seems that we are
all very quick to recognize the sacrifice our military men
and women make, but not so the first responders that are
right here at home! The emergency response folks here at
home play just as big a part in keeping us safe and alive right

here in our own backyards.
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More NPW Community Service -Ronald McDonald House

Once again the generosigl of this chapter was witnessed by the
enormous amount of food items and cleaning supplies you provided for the Ronald McDonald

House. After the chapter meeting, members of the Board and Christy Burleson made a shop-
ping trip and purchased nearly $200 worth of perishable items to add to the cache we had col-
lected at the meeting. We caravanned to the Ronald McDonald House where we helped to
unload and stock the kitchen and pantry with the food stuffs. The Director and Assistant Direc-
tor thanked us many times for all of our help. We watched a wonderful video on the origin and

scope of the Ronald McDonald House services. Tissues were used by all!

oOoWi th a
average hotel
cost in Norfolk

of $118 per
ni ght, | a
guests saved
$403,248.00 just
by stayin

Melinee Cody, Kitty Baker, Sam Brigman, Christy Burleson, Jackie Kronstain and Verlie Medford
deliver goods to Ronald McDonald House of Norfolk.
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M FROM THE
OVERNMENT,

The following states have issued recent updates to your mandatory state
workplace posters:

Maryland (Health Insurance Coverage)
Arizona (Work Exposure to MRSA)
Missouri (Fair Employment)
Connecticut (Fair Employment)
Michigan (Child Labor)

Colorado (Unemployment Insurance)
Wisconsin (Child Labor)

Massachusetts (Unemployment Insurance)

=4 =/ =4 -4 4 -4 A -5 -2

South Carolina (Labor Law Abstract and OSHA)

=

Louisiana (Child Labor)

SS/Med tax is scheduled to default back to 6.2% and 1.45% for both ERs and EEs with a new SS taxable
base of $110,100 up from $106, 800, assuming Congress does not pass any last minute changes!

From APA Compliance Update emailed on Oct 20, 2011:

The IRS has released inflation-adjusted tables for 2012 reflecting increases in the standard deduction, retire-
ment plan contributions, and excludable transportation fringes, among other changes [Rev. Proc. 2011-52,
10-20-11].

Standard deduction. The standard deduction amounts for 2012 increase to $11,900 for married couples
filing jointly or surviving spouses (up from $11,600 in 2011), $8,700 for heads of household (up $8,500 in
2011), $5,950 for single taxpayers and married taxpayers filing separately (up from $5,800 in 2011).

Transportation fringes. The amounts that may be excluded from gross income for employer-provided
"qualified transportation fringe benefits" for 2012 are as follows: $240 per month for "qualified parking" (up
from $230 in 2011), and $125 per month for "transportation in a commuter highway vehicle and any transit
pass.” Note that parity for mass transit benefits, which was extended by the Tax Relief Act of 2010, expires
at the end of 2011.

Foreign earned income exclusion.  For 2012, the maximum foreign earned income exclusion amount
under IRC 8911(b)(2)(D)(i) is $95,100 (up from $92,900 in 2011). The maximum amount of the foreign
housing cost exclusion is $13,314 (up from $13,006 in 2011).



http://store.hrhero.com/posters-md?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZMD1
http://store.hrhero.com/posters-az?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZAZ1
http://store.hrhero.com/posters-mo?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZMO1
http://store.hrhero.com/posters-ct?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZCT1
http://store.hrhero.com/posters-mi?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZMI1
http://store.hrhero.com/posters-co?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZCO1
http://store.hrhero.com/posters-wi?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZWI1
http://store.hrhero.com/posters-ma?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZMA1
http://store.hrhero.com/posters-sc?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZSC1
http://store.hrhero.com/posters-la?ref=2&data=HLT&utm_source=HeroLine&utm_medium=ezine&utm_campaign=ZLA1

Professional Development with Cynthia Johndrow
Successfully Navigating a New Work Environment

. 2 dzQNEB
new job. The butterflies
in your stomach are there
T2N) o2 NBI a
excited about the oppor-
tunity but also worried
about making mistakes
during those critical first
few weeks when you
want nothing more than
to make a great impres-
sion.

As the new employee in
the office, your actions
will be closely evaluated,
at least over the short
term. Your boss wants to
verify that you can do
your job well, and your
new colleagues need to
assess whether they can
collaborate with and rely
on you. Meeting expecta-
tions and adapting
promptly to the work en-
vironment will be easier if
you take time to note the
nuances and unwritten
rules within the organiza-
tion. Here are some tips
for Day One and beyond:

Clarify expectations
Meet with your direct
supervisor within the first
few days to discuss your
responsibilities, immedi-

ate priorities and how
your position fits into the

axy3
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02 dz company as a whole. The Additionally, pay close at- Your everyday responsibili-

firm may offer a formal
orientation or onboard-
LINE OS&a.
portant also to seek out
your manager and sched-
ule some ondo-one

time. Find out how your
performance will be
evaluated and request a
little informal feedback
several weeks into the
new role to make sure
you're on the right track.

Be an observer

You can learn quite a
lot about the everyday
routine at your workplace
2dzai o0& alLIS:
gl GOKAYyIdE |
your colleagues typically
arrive at and leave the
office, when most people
choose to take lunch or
breaks, and which co-
workers regularly tele-
commute. Determine
preferred communication
styles, as this can make
all the difference in form-
ing positive, productive
relationships with team
members. For example,
are most conversations
generally held in person
or are emails or instant
messages more the
norm-?

tention to how meetings ties. Of course you should
are conducted. Are they ~ hold off on proposing dras-
structured or informal? Areytig changes until you've
participants expected to ~ Proven yourself and built
simply absorb information fapport with your cowork-
from the meeting leader or €rS: but do offer insightful
encouraged to be vocal? observations and new ideas
lyR gKEF G 1Ay ®Rhepapprgpia®doK S i
j dzSG iS¢ Aa 20aASNIBISR RdzNRA Y H
meetings (e.g.,doatten- [ Faufer R2yQL
dees use laptops, PDAsor @1 ljdzSaltuAz2ya
other mobile devices while understanq or know h(_JW to
the meeting is in session)? do something, your orien-
tation period is the time to
Make contacts speak up before a minor

Following the initial meet iSSu€ becomes a major
-and-greet process in which problem that could derail
32 dzZQNB 6 NA § T YU pfogresnpaRngds R
key personnel, quickly learninitiative to get the answers
and commit to memory theSYOu need quickly so you
names and roles of your ~ €an be more productive is
coworkers. Pay particular ©One of the best ways to -
attention to people you make a positive impression
SELISOG & 2dzQf twithy@Igngw enployees £ ¢
on heavily or collaborate ~ @nd earn the trust and re-
with frequently. Reach out SPect of your colleagues.
to project leaders and
other key influencers, as
well, and seek out potential Article courtesy of
mentors who can share Accountemps
their secrets of success.

)

Participate 52y Qi T2NH

For the Nov meeting

While you may spend the
first few days or weeks on  [ANSAREICREEEE
[j K S 2206 2 dza l:l your vote via the
R2y Qi o1 AG 2 members only section,
contributing beyond your  |KeAAAARRLCIEREE
everyday responsibilities.
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Member Spotlight: Alicia Sutton

If you are looking for a phrase to describe Alicia About five years ago Alicia went to work for

it would be fAa thirst TitanrAmérica@awa Paydoty @evk. Withima fesw y o u n

woman is determined to use education, particu- years she was promoted to the Payroll Supervi-

larly payrolkbased education, to further her careesor. Alicia is always focused on ways to reduce/

goals. eliminate errors in the payroll department and
processes to streamline the department's opera-

A native of the Washington, DC area withfamily t i ons. Whil e at Titan Al

ties to the Virgin Islands, Alicia, like so many Toast masterods club, Tita

young adults, just r eadrddit thiw&pefedde fosherin€reasewdbdit s h

wanted to be when she dgficeand |8adebship abifitiésEiricluding raet-u a t -

ing Annandale High School Alicia went to work  toring others in her department. Through Toast-

with a temp agency fulfilling a variety of admin-  master she began to clarify her vision for her

istrative positions. One of those temp jobs led herprofessional development.

to a position with Childrends Hospital i n DC

where she was first exposed to payrelated du-  About two years ago she enrolled in Strayer

ties. When the office manager left, Alicia was University to pursue a degree in Acquisition

tasked with many of her duties but, alas, she  and Contract Management. Juggling a full time

could not be offered the position permanently be-job and family and school work has not been

cause she lacked a degree. From that moment orgasy but Alicia has maintained a 3.5 GPA and

Alicia decided she needed to get her degree. Shethat has earned her membership in the National

focused on payroll education and did obtaina  Society of Collegiate Scholars. She is now look-

Payroll Specialist position for about a year beforejng to turn this Associate degree into a full

moving to the Norfolk areato be closerto her Bachel or 6s degree. She al :

sister and grandmother. months studying for the CPP exam, but alas, did

) not pass this go round. With her typical positive
In the meantime, enter now husband, Raymond. gytiook she has shared that the exam has served
Alicia met Raymond while out shopping with her 14 show her where her weaknesses are and she

goddaughter. Raymond captivated her with his 5 confident she will pass the next time she sits
comedic skills and 1,00Qvatt smile. They have ¢4, the exam.

been together for 10 years, and married for four.
They have a daughter, Ravyn , age 8, and ason,opt ai ni n g the CPP and fini

Rymahd, age 4. Needless to say an 8 yr old and &e her short term goals. Her long term goal is

4 yrold keep her pretty busWhen Aliciais not 4 hecome a Payroll Manager or Controller.
engrossed in school work, she spends lots of time

with local family members as well playing games, =
going to the beach, sharing cookouts, etc. ﬂj
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Government Updates, continued

The IRS has announced the cost-of-living adjustments applicable to dollar limits on benefits
and contributions under qualified retirement plans, as well as other items, for tax year 2012.
Many of the pension plan limits will change in 2012; however, other limits will remain un-
changed [IR-2011-103, 10-20-11].

[ The limitation on the exclusion for elective deferrals under §402(g)(1) (e.g., §401(k) and
8403(b) plans) increases to $17,000 (from $16,500).

I The limit on annual additions to defined contribution plans under §415(c)(1)(A) increases to
$50,000 (from $49,000).

I For limitation years ending after December 31, 2010, the limit on the annual benefit under
a defined benefit plan contained in 8415(b)(1)(A) increases to $200,000 (from $195,000).

I The annual compensation limit under §401(a)(17) and §404(l) increases to $250,000 (from
$245,000).

I The compensation amount under §408(p)(2)(E) regarding elective deferrals to SIMPLE re-
tirement accounts is unchanged at $11,500.

I The limitation under §457(e)(15) concerning elective deferrals to deferred compensation
plans of state and local governments and tax-exempt organizations (8457(b) plans) in-
creases to $17,000 (from $16,500).

i The | imitation under A416(i) (1) (A) (i) concerni

~heavy plan increases to $165,000 (from $160,000).
| The limitation under 8414(v)(2)(B)(i) for catch-up contributions to §8401(k), 403(b), and
457(b) plans for individuals age 50 or over is unchanged at $5,500; the limitation under

A

8414(v)(2)(B)(i)forcatch-up contri butions to an employer|ds

age 50 or over remains unchanged at $2,500.

i The I imitation used in the definition of
increases to $115,000 (from $110,000).

I The dollar amount under §409(0)(1)(C)(ii) for determining the maximum account balance in
an employee stock ownership plan subject to a five-year distribution period increases to
$1,015,000 (from $985,000), while the dollar amount used to determine the lengthening of
the five-year distribution period increases to $200,000 (from $195,000).

I The annual compensation limit under §401(a)(17) for eligible participants in certain govern-
ment plans that, under the plan as in effect on July 1, 1993, allowed cost-of-living adjust-
ments to the compensation limit under the plan under 8401(a)(17) to be taken into account,
increases to $375,000 (from $360,000).

I The compensation amount under §408(k)(2)(C) regarding simplified employee pensions
(SEPs) is unchanged at $550.

[ The compensation amount under federal regulation §1.61-21(f)(5)(i), concerning the defini-

~

Ami gl

tion of fAcontrol empl oyeedo for fringe beneflit

$95,000). The compensation amount under 81.61-21(f)(5)(iii) increases to $205,000 (from
$195,000).




Chapter Celebrations.

HRAPA Birthdays
October November '

7th Cindy McMullen
19th Janet Peck, FPC  11th Mary Ann Mason, FPC

21st Christy Burleson and Raven Coston

December
1st Cathy Kalista 4th Terrie Weston
6th Sharon Byrum, FPC 20th Joyce Thompson, CPP
Wedre on t 31st Angela Mitchell
www.hrapa.com
Check out the
new and im-
proved September Meeting Highlights

HRAPA website!
Melinee had us scrambling for payroll terms in Payroll Bingo.

New; Members
Only page. Angie Mitchell, the luckiest woman in the HRAPA, won a free registratjon

for the November breakfast meeting

The new address:
www.hr -apa.com
but you can also
gettoit

from the old
address.

Vickie Bridgeman told us about the states Unclaimed Property divi-
sion and how we could look for unclaimed monies for both ourselvas
as well as for businesses and Tim Ellenwood educated us on taxalle

and nontaxable fringe benefits.




| Virginia Statewide Payroll Conference Oct 13th & 14th, 2011

It was a year of #Afirstso for the Virginia
It was the first time we had participation frahthapters and 3 statds
It was the first time we hit our lorgwaited goal 0200 attendeesDan Dycus helped drive this.
It was the first time we raised ov&2,000for a charity!
It was the first time we filled\ll of the vendor slots! Thank you Carrie Louise Hovell!

Repeating from previous years was BN andGreat Workshops. Enjoy the pictures below form thi
year 06 s c o Bdvethedate fer Octabatr 11th and 12timn Richmond for the next conference

Congratulations t&haron Blackman the2011 Payroll Professional of
the Year.

Kudos to WMAC Chapter for hosting the Hospitality Booth

" V'Kﬁ s 7
Sharon Blackman, CPP Richmond
Chapter

We were delighted to present the Animal Aid Shelter with a check for $2100
as well as hundreds of pounds of dog food and supplies. Thanks to all of thos
who provided the donations for the Charity Auction and to Mike Kronstain for
Once again providing us with the dog house. The pie eating contest provided
$217.50 towards the charity total and the CC Chapter contributed $15 and
the HRAPA chapter a $185. Kathy Fleming of the animal Aid Shelter was over

joyed by this year6s donation which

H
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Sam Brigman & Tim Massen-
burg

Page 10

Pie Eating Contest

Jackie Kronstain

Thursday Nig
Social

Vendor Hall and Door Prizes

Official
Chapts

Hampton Roads Chapter Table

Accountemps (Robert Haft)
takes the Grand Prize as the
Vendor Attendees would most
like to see as a returning ven-

dor.

Sharon Byrum
Wins the 2012

VSPC Registration




Chapter Elections

Beginning Nov 4th and running through November 8th you can cast you ballot online at www/hrapa.com Gd
to the Members only section of the website where you will see the slate of officers.

President Elect: Kitty Baker, CPP

Vice President: Melanie Kelly

Treasurer: Diane Portlock, CPP

Membership for 2012 will open soon!
We will begin taking membership applications for 2012 in early December. This will give us time to transfer all responsi

bilities and access over to the new board for 262@13. Below are the rates for the upcoming year.
Corporate Membership:

$100.00 Up to three members
$35.00 For each additional member on your Corporate Membership
Individual Membership:
$50.00 Per Member

Your membership is good from January through December
Meeting fees for 2012 are as follows:
$25.00 Members
$40.00 Non-members
Why the member increase? Several months ago the Airport had to begin charging us for the room. This fee alone runs

about $200 per meeting, and the chapter has been absorbing this cost. That is clearly a negative drain on the treasury.
This year we brought in a paid professional speaker ( Chris Bauer) and we would like to continue to do so. This means
not only covering the speakerds fee but also his/ her

So what is the ROI for your $25 investment? First and foremost, you have the opportunity to earn 2 RCHs. Based on thg
going price of over $159 for a single APA sponsored webinar, this is a tremendous value. You have networking opportu

ties at the meetings and of course you do get breakfast which is a $12.25 value by itself.

As youdbve seen during Melineebds tenure as President,

opportunities for our members. Wedve been giving away
educational scholarship and in the past we have given away a national APA Congress registration, a value of $1500. THh
educational benefits will not be extendedtoname mber s. And finally, as a member

only page on our website where you can vote, have access to other member information, submit a question to your
peers, etc.

Why the large increase in the nanember fee? Our members receive discounted rates for meetings, educational oppor-
tunities, RCH credits, and giveaways as stated above. The average cost for all these benefits to a payroll professional is
generally the normember fee. Previously, we realized the lower nomember fee was actually more of a cost savings

than our members received. We are also trying to encourage membership by showing you all the benefits including the
cost reduction.
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HRAPA BOARD
President:. Melinee Cody  mcody@pensoft.com
President Elect: Jackie Kronstain jkronstain@cvi.canon.com
Vice President: Verlie Medford vmedford@oldpoint.com
Treasurer: Joyce Thompson paulthompsonl0@cox.net
Secretary: Jean Sweeney jsweeney@langleyfcu.com
Membership: Jackie Kronstain jkronstain@cvi.canon.com
NPW Chair:
Community Service: Joanne Carr  jcarr@cvi.canon.com
Education: Cynthia Johndrow  Cynthia.johndrow@accountemps.com
Newsletter: Kitty Baker kitty baker@adp.com
Speaker Chair: vacant

Historian: Joanne Carr  jcarr@cvi.canon.com

Consider serving in one of these vacant Board positions. Contact any one of the people above to volunteer.




